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Heffernan Group 2012 marks a significant milestone in the evolution of this renowned organization,
reflecting a year of strategic growth, innovative projects, and strengthened community engagement.
As a prominent player in its industry, Heffernan Group's 2012 endeavors laid a strong foundation for
future success, showcasing their commitment to excellence, sustainability, and client satisfaction.
This comprehensive overview explores the key aspects of Heffernan Group in 2012, from its history
and core services to notable projects and strategic initiatives that defined the year.

Overview of Heffernan Group in 2012

Heffernan Group, established with a vision to deliver high-quality engineering and consulting
services, expanded significantly in 2012. The year was characterized by a focus on infrastructure
development, technological innovation, and expanding their market reach. The company's
dedication to sustainability and community involvement was evident through various initiatives
undertaken during this period.

Historical Background and Company Evolution

Founding and Early Years

- Heffernan Group was founded in the late 20th century with the aim of providing comprehensive
engineering solutions.

- Over the years, it gained a reputation for reliability, technical expertise, and innovative
approaches.

- By 2012, the company had established a strong presence in multiple regions, including urban
and rural developments.

Growth and Strategic Focus in 2012

- The company adopted a strategic plan emphasizing infrastructure resilience and sustainable
design.

- Expansion into new markets and sectors was a priority, including transportation, environmental
engineering, and urban planning.

- Investment in technology and workforce development helped enhance service delivery.

Key Services and Specializations in 2012
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Heffernan Group?s diverse portfolio in 2012 included several core service areas:

- Transportation Engineering: Designing and managing roadways, bridges, and transit systems
to improve mobility and safety.

- Environmental Services: Conducting environmental assessments, remediation, and
sustainable infrastructure planning.

- Urban Planning and Design: Developing comprehensive plans for urban growth, zoning, and
community development.

- Water Resources: Managing water supply systems, drainage, and flood mitigation projects.

- Civil Engineering Consulting: Providing expert advice on infrastructure projects, construction
management, and regulatory compliance.

Major Projects and Achievements in 2012

The year 2012 was pivotal for Heffernan Group, marked by several high-profile projects that
showcased their expertise and commitment to community development.

Notable Infrastructure Projects

- Urban Transit Expansion: Implementation of new transit routes and station improvements to
enhance urban connectivity.

- Bridge Reconstruction: Upgrading aging bridges with modern materials and safety features,
extending their lifespan and capacity.

- Roadway Modernization: Resurfacing and widening projects to reduce congestion and improve
traffic flow.

Environmental and Sustainability Initiatives

- Green Infrastructure Projects: Incorporation of sustainable features like rain gardens, permeable
pavements, and green roofs in urban designs.

- Environmental Impact Assessments: Comprehensive evaluations ensuring projects met
environmental standards and minimized ecological disruption.

- Renewable Energy Planning: Assisting clients in integrating renewable energy solutions into
infrastructure projects.

Community Engagement and Development
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- Partnering with local governments and organizations to promote community-led planning.
- Hosting workshops and public consultations to gather input and foster transparency.
- Supporting local employment through project execution and workforce training programs.

Strategic Initiatives and Innovations in 2012

Heffernan Group's strategic focus in 2012 centered on innovation and operational excellence.

Technology Adoption

- Implementation of Geographic Information Systems (GIS) for better project planning and data
analysis.

- Adoption of Building Information Modeling (BIM) to streamline design and construction
processes.

- Use of advanced simulation software to optimize infrastructure performance.

Workforce Development
- Training programs to enhance technical skills and safety awareness.
- Recruitment drives targeting young engineers and professionals.
- Emphasis on diversity and inclusion within the workforce.
Sustainability and Corporate Responsibility
- Developing sustainable design standards integrated into all projects.

- Initiatives aimed at reducing carbon footprint and promoting eco-friendly practices.
- Active participation in community service and charitable activities.

Impact and Legacy of Heffernan Group in 2012
The accomplishments of 2012 left a lasting impact on the company's trajectory.
Enhanced Market Presence

- Strengthening relationships with government agencies, private clients, and community

stakeholders.
- Increased project portfolio across multiple sectors and regions.
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Reputation for Innovation and Quality

- Recognition from industry peers and awards for excellence in engineering and design.
- Establishment of best practices that continued to influence future projects.

Contributions to Sustainable Development

- Adoption of environmentally responsible practices set standards for subsequent projects.
- Promoting resilient infrastructure that supports long-term community growth.

Future Outlook Beyond 2012

Building upon the successes of 2012, Heffernan Group aimed to further expand its capabilities and
influence.

- Continued Innovation: Investing in emerging technologies like smart infrastructure and IoT.

- Global Expansion: Exploring opportunities beyond existing markets.

- Community-Centric Projects: Prioritizing projects that foster social equity and environmental
sustainability.

Conclusion

Heffernan Group 2012 exemplifies a year of transformation, innovation, and strategic growth that
solidified its position as a leading engineering and consulting firm. Through a combination of
high-quality services, cutting-edge technology adoption, and a commitment to sustainable
development, the company set the stage for future success. Their projects and initiatives during this
year not only addressed immediate infrastructural needs but also contributed to the long-term
well-being of communities and the environment. As Heffernan Group continues to evolve, the
foundations laid in 2012 remain a testament to their dedication to excellence and societal impact.
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Heffernan Group 2012: A Comprehensive Analysis of Its Strategic Operations and Market Impact
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The Heffernan Group 2012 stands as a notable entity in the landscape of financial services and
consulting during that period. Recognized for its strategic initiatives, innovative solutions, and market
positioning, the group exemplifies a significant case study in organizational growth and adaptability
in a dynamic economic environment. This article aims to dissect the various facets of the Heffernan
Group in 2012, offering an in-depth exploration of its history, strategic objectives, operational
structure, market influence, and the broader implications within its industry.

Background and Historical Context
Origins of the Heffernan Group

The Heffernan Group traces its roots to the early 2000s, founded by industry veterans who
envisioned creating a comprehensive service provider capable of addressing complex financial and
risk management needs. By 2012, the group had established itself as a formidable player through
strategic acquisitions and organic growth, positioning itself as a leader in insurance brokerage, risk
consulting, and financial advisory services.

Market Environment in 2012

The year 2012 was characterized by economic recovery post the 2008 financial crisis, a period
marked by cautious optimism yet heightened regulatory scrutiny. The insurance and financial
sectors faced challenges such as volatile markets, evolving compliance requirements, and
increased demand for customized risk management solutions. The Heffernan Group's operations
during this time were influenced heavily by these macroeconomic factors, prompting a focus on
resilience, diversification, and client-centric service delivery.

Strategic Objectives and Business Focus
Core Business Areas

In 2012, the Heffernan Group concentrated on three primary domains:

- Insurance Brokerage: Providing tailored insurance solutions for corporate and individual clients,
emphasizing risk mitigation and coverage optimization.

- Risk Consulting: Advising clients on comprehensive risk management strategies, including
enterprise risk assessments and mitigation plans.

- Financial Advisory Services: Offering investment guidance, estate planning, and asset
management, catering to high-net-worth individuals and institutional clients.

Strategic Goals in 2012
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The overarching objectives of the Heffernan Group in 2012 included:

- Market Expansion: Increasing market share in existing regions and exploring new geographical
markets.

- Service Diversification: Developing new service lines to meet evolving client needs, especially in
the areas of cyber risk and regulatory compliance.

- Technological Advancement: Investing in digital platforms for better client engagement, data
analytics, and operational efficiency.

- Talent Acquisition and Development: Building a team of experts to sustain growth and
innovation.

Operational Structure and Organizational Development
Leadership and Management

The group was led by a team of seasoned executives who prioritized strategic growth, operational
excellence, and client satisfaction. Leadership emphasized fostering a culture of innovation,
accountability, and continuous improvement.

Key Departments and Functions

The internal structure comprised:

- Client Advisory Teams: Focused on delivering personalized solutions.

- Underwriting Units: Responsible for risk assessment and policy issuance.

- Compliance and Regulatory Affairs: Ensuring adherence to industry standards and legal
requirements.

- IT and Data Analytics: Supporting digital transformation and data-driven decision-making.

- Human Resources: Attracting and retaining top talent, promoting professional development.

Operational Challenges in 2012
Despite ambitions, the group faced several hurdles, including:
- Navigating complex regulatory landscapes.
- Integrating new technological systems amidst legacy infrastructure.

- Maintaining competitive pricing while ensuring profitability.
- Managing client expectations in an uncertain economic climate.
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Market Position and Competitive Landscape
Competitive Advantages
The Heffernan Group?s strengths in 2012 included:
- Customized Client Solutions: Tailoring services to meet specific client needs, fostering loyalty.
- Deep Industry Expertise: Extensive knowledge across sectors such as manufacturing,
healthcare, and finance.
- Strong Local Presence: A network of offices enabling personalized service and rapid response.
- Innovative Use of Technology: Early adoption of digital tools for risk analysis and customer
engagement.
Major Competitors
The competitive landscape featured firms such as:
- Marsh & McLennan Companies
- Aon plc
- Willis Towers Watson
- Local and regional brokerages with specialized offerings
Market Share and Growth Metrics
While exact figures for 2012 are proprietary, industry analysts suggest that Heffernan?s strategic

focus resulted in:

- A steady increase in client portfolio size.
- Growth in revenue streams, especially from niche markets.
- Enhanced brand recognition within its operational regions.

Technological Innovations and Digital Transformation
Digital Platforms and Tools

In 2012, the Heffernan Group prioritized technological upgrades, including:
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- Implementation of CRM systems for improved client relationship management.
- Deployment of data analytics platforms for better risk assessment.
- Development of online portals for policy management and claims processing.

Impact of Technology on Operations
These innovations led to:
- Increased operational efficiency.
- Enhanced client experience through real-time access and support.
- Better risk profiling through predictive analytics.
- Strengthened compliance and reporting capabilities.
Challenges in Digital Adoption
Despite benefits, the transition faced hurdles such as:
- Resistance to change among staff.

- Integration issues with legacy systems.
- Need for ongoing staff training and technological support.

Financial Performance and Growth Trajectory
Revenue and Profitability
While specific financial data for 2012 remains confidential, industry reports indicate that the

Heffernan Group experienced:

- Moderate but consistent revenue growth.
- Improved profit margins driven by operational efficiencies.
- Strategic investments in technology and talent that laid groundwork for future expansion.

Key Financial Drivers

Factors influencing performance included:

- Expansion into new markets.
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- Diversification of service offerings.
- Increasing demand for specialized risk management solutions.

Financial Challenges

The group also grappled with:

- Competitive pricing pressures.

- Rising operational costs associated with technological upgrades.

- Regulatory compliance expenses.
Industry Regulations and Compliance
Regulatory Environment in 2012
The period saw heightened regulatory oversight, including:
- Implementation of the Dodd-Frank Act in the United States.
- Increased emphasis on transparency and risk disclosure.
- New standards for client data protection and privacy.
Heffernan Group?s Compliance Strategy
The group adopted proactive measures such as:
- Strengthening internal compliance teams.
- Investing in training programs.

- Updating policies to align with evolving standards.

Impact on Business Operations

Vol. 2023, Issue 9

Compliance efforts increased operational complexity but also offered opportunities for differentiation

through trust and integrity.

Corporate Social Responsibility and Community Engagement

CSR Initiatives in 2012
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The Heffernan Group engaged in various community and industry initiatives, including:

- Supporting local charities and non-profits.
- Promoting sustainable business practices.
- Encouraging employee volunteerism.

Reputation and Brand Building

Active CSR efforts enhanced the group's reputation, fostering goodwill among clients and within the
community.

Future Outlook and Strategic Recommendations
Potential Growth Areas
Based on 2012 trajectories, promising avenues included:
- Expansion into emerging markets.
- Development of cyber risk insurance products.
- Leveraging big data for predictive analytics.
- Strengthening digital client engagement platforms.
Strategic Recommendations
To sustain growth, the Heffernan Group should consider:
- Continuing technological innovation and integration.
- Diversifying service offerings to adapt to industry shifts.
- Investing in talent development to maintain competitive advantage.

- Enhancing regulatory compliance frameworks to mitigate risks.

Risks and Challenges Ahead

Potential threats involve:

- Market volatility.
- Increased competition.
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- Regulatory changes.
- Rapid technological disruptions.

Conclusion

The Heffernan Group 2012 exemplifies a company navigating the complexities of a recovering
economy with strategic agility and innovation. Its focus on client-centric solutions, technological
adoption, and operational excellence positioned it for sustainable growth despite industry
challenges. As it moved beyond 2012, the foundations laid during this period?marked by
diversification, digital transformation, and compliance?would serve as critical pillars for future
success. Analyzing the group's journey during this pivotal year offers valuable insights into the
strategic management of financial services firms operating in a rapidly evolving landscape.

QuestionAnswer What was the Heffernan Group's main focus in 20127 In 2012, the Heffernan
Group primarily focused on providing insurance and risk management services, expanding their
client base and enhancing their coverage offerings. Did the Heffernan Group experience any
significant growth in 20127 Yes, in 2012, the Heffernan Group saw notable growth through strategic
acquisitions and expanding their service lines, establishing a stronger presence in the insurance
industry. Were there any notable leadership changes in the Heffernan Group in 2012? There were
no major leadership changes reported in 2012; however, the company continued to strengthen its
executive team to support its growth objectives. What awards or recognitions did the Heffernan
Group receive in 20127 In 2012, the Heffernan Group received several industry recognitions for
excellence in client service and innovation in risk management solutions. Did the Heffernan Group
launch any new services or products in 20127 Yes, in 2012, the Heffernan Group introduced new
tailored insurance packages and expanded their consulting services to better serve diverse client
needs. How did the Heffernan Group adapt to the changing insurance landscape in 2012? The
company adapted by integrating new technologies for better risk assessment, enhancing online
client engagement, and updating policies to meet evolving regulatory standards. What was the
geographic expansion strategy of the Heffernan Group in 2012? In 2012, the Heffernan Group
focused on expanding its footprint in key regional markets across the United States, opening new
offices to reach more clients. How did the Heffernan Group's corporate social responsibility
initiatives evolve in 20127 In 2012, the Heffernan Group increased its community engagement
efforts, supporting local charities and promoting workplace diversity and inclusion initiatives. What
impact did the 2012 financial climate have on the Heffernan Group's business strategy? The 2012
financial climate prompted the Heffernan Group to focus on more conservative risk management
practices and diversify their offerings to mitigate economic uncertainties.

Related keywords: Heffernan Group, 2012, real estate development, property management, urban
planning, construction projects, commercial real estate, infrastructure development, project
financing, land acquisition, architectural design
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Gm parts group numbers

GM Parts Group Numbers: A Comprehensive Guide to Understanding and Navigating GM Parts
Group Numbers

Introduction to GM Parts Group Numbers

When it comes to maintaining, repairing, or restoring General Motors (GM) vehicles, understanding
the intricacies of OEM (Original Equipment Manufacturer) parts is essential. One of the most crucial
aspects of GM parts cataloging is the use of GM parts group numbers. These unique identifiers help
technicians, parts suppliers, and enthusiasts quickly locate the correct parts for specific vehicle
models, years, and configurations.

The concept of parts group numbers is central to GM?s parts cataloging system, ensuring accuracy
and efficiency in parts identification and ordering. Whether you're a professional mechanic, a classic
car collector, or a DIY enthusiast, comprehending how GM parts group numbers work can save you
time, money, and frustration.

In this comprehensive guide, we'll explore everything you need to know about GM parts group
numbers, including their structure, significance, how to interpret them, and tips for using them
effectively.

What Are GM Parts Group Numbers?

GM parts group numbers are alphanumeric codes assigned to specific groups or categories of parts
within GM's parts catalog. These numbers serve as a reference system that organizes parts based
on their function, location, and vehicle compatibility.

Key features of GM parts group numbers:

- Systematic Organization: They categorize parts into logical groups, such as engine
components, body parts, electrical systems, etc.

- Ease of Identification: Simplify the process of locating the correct parts for various GM vehicles.

- Standardization: Ensure consistent referencing across dealerships, repair shops, and parts
suppliers.

The Structure of GM Parts Group Numbers

Understanding the structure of GM parts group numbers is vital for decoding their meaning. While
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the exact format can vary depending on the category, most follow a standard pattern:
Typical Format

- Two to three-digit group number ? Indicates the main category (e.g., Engine, Transmission,
Body).

- Sub-group numbers or codes ? Further specify the part type within the main category.

- Optional suffixes or suffix numbers ? Clarify variations or specific versions of a part.
Example Breakdown
Suppose you encounter a parts group number like 10-1000:

- 10 ? Main group (e.g., Engine)

- 1000 ? Specific sub-group or part category within the main group

In some cases, parts are assigned a group code (often a letter or number), followed by a part
number for specific components.

Major GM Parts Group Categories
GM's parts catalog is divided into several broad categories, each identified by specific group
numbers. Here are some of the main categories:

- Engine and Transmission Groups

- 10 Series: Engine components
- 12 Series: Transmission parts
- 14 Series: Drivetrain components

- Body and Interior Groups

- 15 Series: Body panels and structures
- 16 Series: Interior components, seats, and trim
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- Electrical and Lighting Groups

- 22 Series: Electrical systems, wiring harnesses
- 23 Series: Lighting components

- Suspension, Brakes, and Wheels

- 20 Series: Suspension parts
- 21 Series: Brake components
- 18 Series: Wheels and tires

- HVAC and Climate Control

- 13 Series: Heating, ventilation, and air conditioning parts

- Miscellaneous and Accessories

- 99 Series: Accessories and miscellaneous parts

These categories help streamline the process of locating parts, especially when combined with the
detailed numbering system.

How to Use GM Parts Group Numbers Effectively
Knowing the structure and categories is just the beginning. Here are practical tips for using GM parts
group numbers to identify, order, and verify parts:

- Consult Official GM Parts Catalogs

- Use GM?s official parts catalog or online parts lookup tools.
- Enter the vehicle?s VIN or specific part group number to find compatible parts.
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- Cross-Reference with Vehicle Information

- Confirm the vehicle?s make, model, year, and engine type.
- Use this info to narrow down the correct parts group number.

- Recognize Common Group Number Patterns

- Familiarize yourself with typical group numbers for common parts (e.g., 10 for engines, 15 for
body panels).
- This knowledge speeds up the identification process.

- Use Parts Group Numbers for Ordering

- When ordering parts, always provide the full group number to avoid errors.
- Verify the part number and compatibility with your specific vehicle.

- Keep a Reference Guide
- Maintain a personal reference of GM parts group numbers for frequently replaced components.
- This can be invaluable during restorations or repairs.
Decoding GM Parts Group Numbers: Examples
Let's look at some real-world examples to illustrate how to interpret GM parts group numbers:
Example 1: Engine Components
Group Number: 10-1000
- 10: Engine group
- 1000: Specific sub-category, such as engine blocks or cylinder heads

Example 2: Body Panels
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Group Number: 15-200
- 15: Body and sheet metal
- 200: Front fenders
Example 3: Electrical System
Group Number: 22-300
- 22: Electrical systems
- 300: Wiring harnesses or switches
Example 4: Suspension Parts
Group Number: 20-400
- 20: Suspension
- 400: Shock absorbers or struts
By understanding these examples, you can navigate the GM parts catalog more confidently.
Benefits of Using GM Parts Group Numbers
Utilizing GM parts group numbers offers several advantages:
- Accuracy: Ensures you select the exact parts needed for your vehicle.
- Efficiency: Speeds up the lookup and ordering process.
- Cost Savings: Reduces the risk of ordering incorrect parts, saving time and money.
- Restoration and Classic Car Maintenance: Facilitates sourcing OEM parts for vintage GM

vehicles.

Common Challenges and How to Overcome Them

While GM parts group numbers are highly effective, some challenges may arise:

- Obsolete or Discontinued Parts
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- Solution: Consult aftermarket suppliers or salvage yards, referencing the original group number
for compatibility.

- Variations Across Model Years

- Solution: Always verify the vehicle?s specific year and model before ordering.

- Confusing or Similar Group Numbers

- Solution: Use detailed catalogs, online tools, or professional assistance to verify parts.

Conclusion: Mastering GM Parts Group Numbers

Understanding GM parts group numbers is an invaluable skill for anyone involved in maintaining,
repairing, or restoring GM vehicles. By recognizing the structure, categories, and application of
these codes, you can streamline your parts sourcing process, ensure compatibility, and maintain the
authenticity of your vehicle.

Whether you're a seasoned mechanic or a hobbyist working on a classic GM car, mastering the use
of parts group numbers enhances your efficiency and confidence. Always refer to official GM
catalogs, cross-reference vehicle details, and keep organized records of parts numbers to make
your automotive projects smoother and more successful.

Remember: Accurate parts identification is the foundation of quality repairs and restorations, and
GM parts group numbers are your reliable map to achieving that accuracy.

Keywords: GM parts group numbers, GM parts catalog, OEM GM parts, GM part numbering system,
GM vehicle repair, GM restoration parts, GM OEM components, vehicle parts identification

GM Parts Group Numbers: An In-Depth Guide to Understanding and Navigating GM's Part Number
System

When it comes to maintaining, repairing, or customizing General Motors (GM) vehicles,
understanding the intricacies of GM parts group numbers is essential. These numbers serve as a
vital reference system that helps technicians, parts suppliers, and vehicle owners identify,
categorize, and source the correct components for a wide range of GM models. Whether you're a
professional mechanic or a dedicated DIY enthusiast, mastering the GM parts group number system
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can streamline your workflow, reduce errors, and ensure your vehicle receives the proper parts.

What Are GM Parts Group Numbers?

GM parts group numbers are alphanumeric codes assigned by General Motors to categorize and
identify specific groups of vehicle parts. These codes are part of a comprehensive cataloging system
that relates to the vehicle's assembly and parts layout. Each group humber corresponds to a
particular section or subsystem of a vehicle ? such as the engine, transmission, suspension, or
interior components.

Purpose and Importance

- Standardization: Facilitates consistent identification of parts across different dealerships and
repair shops.

- Efficiency: Speeds up the process of ordering and inventory management.

- Accuracy: Reduces the risk of ordering incorrect parts, saving time and money.

- Compatibility: Ensures parts are suitable for specific vehicle models and configurations.

How Are GM Parts Group Numbers Structured?
Typically, GM parts group numbers are numeric, often comprising three to five digits. These
numbers are organized hierarchically, with broader categories subdividing into more specific groups.

For example, a group number might indicate a general category like "engine components” and
further specify the exact part within that category.

Understanding the GM Parts Group Number System
Organization and Hierarchy
The GM parts group number system is designed for clarity and ease of use. It generally follows this

structure:

- Main Group Number: Represents a broad category (e.g., 1 for engine, 2 for transmission).
- Subgroup Numbers: Further divide the main group into specific components or assemblies.
- Part Number: Unique identifier for individual parts within a subgroup.

This hierarchical approach allows for a logical and comprehensive catalog that covers all vehicle
systems.
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Example of Group Numbering
Suppose you come across the group number 12. This might represent the "Engine" category. Within

this group, specific subgroups might be:

- 12.1: Cylinder heads
- 12.2: Pistons and rings
- 12.3: Valves and valve train

Each subgroup contains individual parts with unique part numbers, making it easier to locate and
order precisely what is needed.

Common GM Parts Group Numbers and Their Significance

Understanding typical group numbers can greatly assist in quick identification. Here are some
common examples:

Engine and Related Components
- 10: Engine blocks and cylinder heads
- 12: Cylinder heads
- 14: Pistons, rings, and related components
- 15: Valves and valve train parts
- 16: Intake and exhaust manifolds
Features and Considerations
- These groupings allow for easy cross-referencing across catalogs.
- They help identify compatible parts across different GM models.
Transmission and Drivetrain
- 23: Transmissions
- 24: Clutches and related components

- 25: Driveshafts and axles

Application Tips
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- Confirm the specific vehicle model and year when sourcing parts within these groups.
- Be aware that transmission parts may vary significantly between models, even within the same

group.
Suspension and Steering

- 27: Suspension components

- 28: Steering gear and linkages

- 29: Wheel hubs and bearings

Advantages

- Quick identification of suspension parts for repairs or upgrades.
- Helps in sourcing OEM or aftermarket components.

Interior and Exterior Accessories

- 50: Interior trim and upholstery
- 60: Exterior body panels
- 70: Lighting and electrical components

Key Points

- Group numbers facilitate ordering compatible body parts and accessories.
- Useful for restorations or customizing vehicles.

How to Use GM Parts Group Numbers Effectively

Locating the Correct Group Number

- Service Manuals: GM service manuals often list parts by group numbers, providing detailed
diagrams.

- Parts Catalogs: Both printed and digital GM parts catalogs are organized by group humbers.

- Online Databases: Many aftermarket websites and GM?s official parts portals allow you to
search by vehicle VIN, model, or group number.
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Cross-Referencing Parts

- Use the group number as a starting point for identifying compatible parts across different models
and years.

- Cross-reference GM group numbers with aftermarket or third-party catalogs for alternative
options.

Ensuring Compatibility

- Always verify the specific vehicle details (model, year, engine type) when sourcing parts.
- Consult with suppliers or GM service representatives if uncertain about the correct group
number or part.

Pros and Cons of GM Parts Group Numbers

Pros

- Streamlined Identification: Simplifies locating and ordering parts.

- Enhanced Accuracy: Reduces errors due to misidentification.

- Efficient Inventory Management: Assists dealerships and repair shops in organizing parts.
- Compatibility Assurance: Helps ensure parts fit specific vehicle configurations.

Cons

- Complexity for Beginners: The numbering system can be confusing for newcomers.

- Limited to GM Vehicles: The system is specific to GM, making cross-brand compatibility less
straightforward.

- Requires Reference Material: To utilize group numbers effectively, access to catalogs or
databases is necessary.

- Variation Over Time: Part numbers and groupings may change with vehicle updates or model
years.

Additional Resources and Tips

- GM Parts Catalogs: Always refer to the latest official catalogs for accurate group numbers.
- Online Tools: Use GM?s official parts website or authorized dealers for up-to-date information.
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- Community Forums: Join GM vehicle enthusiast forums for tips on identifying and using parts
group numbers.
- Professional Assistance: When in doubt, consult with certified mechanics or GM service centers.

Conclusion

Understanding GM parts group numbers is a valuable skill for anyone involved in maintaining or
repairing GM vehicles. These numbers serve as a comprehensive, organized system that simplifies
the complex task of identifying, sourcing, and verifying vehicle parts. While initially intimidating,
familiarizing yourself with the structure and application of these group numbers can lead to more
efficient repairs, better parts selection, and ultimately, improved vehicle performance and longevity.
Whether you're navigating a GM dealership's catalog or an online parts database, mastering the
parts group number system will make your automotive endeavors smoother and more successful.

QuestionAnswer What are GM parts group numbers and why are they important? GM parts
group numbers are alphanumeric codes used to identify specific groups of parts within General
Motors' parts catalog. They help technicians and parts departments quickly locate and order the
correct components for repairs and maintenance. How can | find the GM parts group number for a
specific vehicle part? You can find the GM parts group number by consulting the vehicle's factory
service manual, parts catalog, or using online parts lookup tools provided by GM or authorized parts
distributors. Are GM parts group numbers the same across all GM vehicle models? No, GM parts
group numbers are specific to particular vehicle models and parts categories, so a group number for
one model may differ from another even within the same year or series. Can | use a GM parts group
number to identify compatible aftermarket parts? While GM parts group numbers are specific to
genuine GM parts, they can assist in identifying compatible aftermarket parts by providing a
reference point, but it is always best to verify compatibility with the supplier. How are GM parts
group numbers organized or structured? GM parts group numbers typically consist of a combination
of letters and numbers that categorize parts by system, component, or function, making it easier to
locate related parts within the catalog. Is there an online resource to look up GM parts group
numbers? Yes, GM?s official parts catalog, as well as various third-party automotive parts websites,
provide online tools to search for parts and their corresponding group numbers. Why do some GM
parts have multiple group numbers? Some parts, especially those that are used across multiple
vehicle models or systems, may have multiple group numbers to reflect different versions,
configurations, or related components. How do GM parts group numbers relate to part numbers?
GM parts group numbers categorize parts into groups, while part numbers are unique identifiers for
individual components within those groups, allowing for precise ordering and identification. Can |
modify or change GM parts group numbers when ordering parts? No, GM parts group numbers are
standardized identifiers assigned by GM. Modifying them can lead to incorrect parts being ordered;
always use official group numbers when searching or ordering. Are GM parts group numbers used
in warranty or repair processes? Yes, parts group humbers are often used in warranty claims and
repair documentation to specify exact parts needed or replaced during service procedures.
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